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	Introduction


What is Vision document? 

The Vision document provides a high-level–sometimes-contractual–basis for the more detailed technical requirements. The Vision captures the following:

· Very high-level requirements and design constraints, to give the reader an understanding of the system to be developed.  

· It provides input to the project-approval process, and is therefore intimately related to the Business Case.  

· It communicates the fundamental "why's and what's" related to the project and is a gauge against which all future decisions should be validated.  
Introduction:

The main goal of the BCBSA Timesheet Project is to build an intelligent web system that an organization such BCBSA can integrate into their existing web system. The proposed BCBSA Timesheet would have level of accesses and services based on the user type and user's privileges.  It should have the following feature:

· Web-based

· Intelligent (does the footwork, tracks, corrects, creates reports and statistic)

· Flag errors or misuse
· Easy-to-use  User Interface
· Flexible time entry configuration

· Tracks daily or weekly time entry

· Save timesheets as PDF format, text and excel sheets
· Print timesheets

· Email timesheets

· Check timesheets
· Can be integrated into Budget and cost tracking software
· Detailed reports (weekly, biweekly, monthly, quarterly, semiannual and annual)
· Mobile devices access
The Main Issues:

BCBSA Timesheet main issue is time and simplicity. Such a project can grow into a major undertaking and with endless features. Therefore, management needs to decide building the project's structure on the following:
· Barebones

· Have-to Have

· Nice-to-have

· Future features

Timesheets Available in the Market:
By searching the web, there are numerous vendors and with great features and can be integrated into any system. Management needs to make decisions and look at the options and risk.
Document 

	Acronyms


The following acronyms will be used throughout the document from time to time, but they reference the following terms:


	Acronym
	Definition

	  
	  

	 
	

	 
	

	 
	 

	 
	 

	 
	  

	 
	   

	
	


	Contact Information


	Contact Name
	Phone Number
	Email Address
	Title

	Sam Eldin
	847.606.9999
	Sam@SamEldin.com 
	

	
	
	
	

	
	
	
	


	URL Address & Links


Will be provide at later date:
	URL
	Comment

	    
	

	   
	

	    
	

	   
	

	
	

	
	


	Objectives


The purpose of this document is to collect, analyze and define high-level needs and features of the system. It focuses on the capabilities needed by the stakeholders, and the target users, and why these needs exist.  

The objectives of the BCBSA Timesheet Project is to build an intelligent web system where an organization can use and integrate the proposed project into their existing system. The objectives are categorized into the following:

· Business Objectives

· Dynamic Business Rules

· System Objectives

· Short and Long Term Goals

Business Objectives:

Will provide later time.

Dynamic Business Rules:
The business rules must be dynamically loaded into the system, where system will be using these rules to run. The following are categories of the business rules:

· Sign Up

· Report generating

· Alert and Audit trail

· Access privileges  

· Statistics

System Objectives:

The system we will be building must have the following:
1. Web based

2. Secure

3. Uses Java Technologies

4. Easily integrated into the existing system

5. Real-time update

6. Intelligent 

7. User friendly
8. Email and printing features 
9. Access an archive to accommodate old and new material

10. Manage your account

11. Automat the editing and updating DB

12. Provides PDF docs or any document format– uploaded to the server 
13. Training
14. Feedback on site and pages

15. Scalable and expandable for future growth
16. Mobile Access
Short and Long Term Goals:

Building the BCBSA Timesheet Project is not a simple task, but we need to stage it in the following milestones:
· Prototype and Architect

This milestone will have the recommended websites created, requirement and architect/design , and database tables designed and tested. This stage must be done as quickly as possible.
· Database and Business Rule Implementation

All the Java code (for retrieving and populating the database) will be tested and completed and business rules are tested and completed.

· Running Application
The system will be able to provide the web services to all employees and vendors
· Final Product

Final and production stage would be completed.
See the Application and Deployment section for more details.
	Scope


Scope:

Scope - as defined by the Fourth Edition of the PMBOK®- is to primarily ensure that the project includes all of the work required, and only the work required to complete the project successfully. What is needed to make the project a complete success?

A brief description of what the Vision document applies to; what is affected or influenced by this document. 

At a later date, we will present in this section in the major scope and the project deliverables document. We will provide more detailed on the work required.

User Type:

The end user of our system is categorized as:

1. Admin

2. CEO

3. Managers
4. Employees
5. Consultants - Contingent Staff
6. Consulting Companies - Outside Vendors
Note:

We add outside Vendors account to our services, therefore, our goal is to create system that services both the employees and Contingent Staff  and their employers with the ability to use the same common services and provides the differences.

The design and handling of the following is vital to the system architect and performance:
1. User Types and their handling

2. Database

3. Reports

4. Hosting

5. Security

6. Websites

7. Business rules

8. Maintenance

9. Accounting

10. Encryption

11. Training

12. Errors, feedback and complaints


References: 
Will be provided.
	Stakeholders and Users


Stakeholder: 
Will be provided later date.
Users:
Will be provided later date.
	Interfaces


Interfaces and risks they come in bundles, the project team must brainstorm both interfaces and risks. Interfaces can be:

· Human

· Employees
· Contingent Staff 
· Venders
· Others
· Hardware

· Server

· Hosting

· Software

· Java Technology

· Web

· GUI

· Database

· Procedure

· Protocol

· Procedures

· Business rules

· Performance

· Security

· Speed 

· Efficiency

· Availability 

· Portability 

· Accuracy

See the architect documentation.

	Features


Cost/Benefits

Industry standards

Environment

Marketing

Sales

	Product


  Product Overview 

     Problem Statement 

     Product Requirements 

     Product Features 

     Product Outlook 

     Product Stability 

     Product Position Statement 

     Labeling and Packaging 

     Quality Choices
	For
	(target customer)
 

	Who
	(statement of the need or opportunity)
 

	The (product name)
	 is a (product category)
 

	That
	(statement of key benefit - that is - compelling reason to buy)


	Unlike
	(primary competitive alternative)


	Our product
	(statement of primary differentiation)



	Competition


Competitors 

Alternatives and Competition

Competition: 
     Competitors 
     Alternatives and Competition 


	Risk


Risk: 
     Risks 


	Business Position


 Business Opportunity 

 Potential Market

Business Positioning: 
     Business Opportunity 
     Potential Market 
Return on Dollar

	Application


Application: 
· Summary of Capabilities

· Assumptions and Dependencies

· Precedence and Priority

· Applicable Standards

· System Requirements

· Performance Requirements

· Environmental Requirements

· Documentation Requirements 

Details will be provided late.

Summary of Capabilities:

· Assumptions and Dependencies 
· Precedence and Priority 
· Applicable Standards 
· System Requirements 
· Performance Requirements 
· Environmental Requirements 
· Documentation Requirements 

Details will be provided late.

	Architect and Design


See the Architect and Design Document(s).
	Documentation


Documentation: 
Describe the documentation that must be developed to support successful application.
Details will be provided late.

	Deployment


     Target Release 

     User Manual 

     Online Help 

     Installation

Deployment: 
We have Three stages deployment as follows:

· Pilot Project

We will choose one feature and develop it and deploy it as soon as possible. Such Pilot project will service and our leaning and bug fixing system. We will be doing market analysis and testing and figure out how to spend our marking dollars.

· Per Feature  completion:

We will develop and deploy correlated system in parallel.

· Production

Sam Eldin
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